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QUYET PINH

CONG TY CO PHAN PAU TU VA THUONG MAI TNG

Cén cie Quyét dinh s6 186B/QB-TNG-HPQT ngay 12/12/2022 vé viéc Ban hanh Bg
quy ché tién heong ndm 2022;

Cdn cir Quyét dinh 56 1511/0P-TNG ngdy 03/06/2022 vé viéc thuc hién cde phong
tréo thi dua — Co quan diéu hanh;

Cdin cit Ké hoach sé 1582/KH-TNG vé Ké hoach tiéu chi phat ddng thi dua cde khéi
nam 2022;

Can cir Két qua cdc du dn da thuc hién trong 06 théng cudi ndm 2022;

Xét @é nghi cia Hpi dong thi dua khen thudng ky luét Céng ty.

QUYET PINH

Piéu 1: Nay cong nhén va khen thudng cho céc tép thé, c4 nhén c6 céc du 4n da thuc
hién trong 06 thang cudi ndm 2022, cu the nhu sau:

T Tén dw 4n, Thanh tich ndi bat Loai | Tién thwémg Ghi chi
1 | Tu d9ng giao viéc cho cdng nhin A
2 | Tre ky HD véi Natexco A
3 | B4n phin mém cho LGG A
4 [ Phét trién thanh cong KH trc tiép HM, Luhta, GFE | A
5 | Phat trién thanh cong KH méi PHB dat gia tri cao A
6 | Dat chimg chi HRP tirchti (4 ndm khong phai DPGKH) | A
7 | Thiét ké mau BP Samsung A
g Trién khai, nhin rong du 4n: "Thao tic chufn, ting A
NS" toan TNG
9 | Xeco lap mui hda chat A Thudng lan 2
10 | PA vén hanh cép nguon ddc 1ap cho céc khu vyre phu % B B
tai tir 01 MFD va trung thé cic MBA [l
11 | Mdy cop nhiét mam trugt tu dong A |
12 | Tay gE:lp TD méay cop nhiét A [ IUUULE Al £
13 | Kho thanh phdm théng minh B
Du an PMPT:
-1. Bdo cdo RC méc giy
14 | -2- Theo ddi DT (ngdy - liiy ké) B
-3. Theo d&i DS (ngay- liy keé)
-4, Theo dai tién d sx ma hang (ngay- liiy k&) 4p dung
cho céc xuong CN PT
15 | Nang cip PMS: cong théng tin cho nha thiu B
16 | Phat trién thanh cdng KH Soliver B
17 | Bén hang DP cho Samsung B
18 | Gié tri Tiét kiém NPL dam phan véi ncc va déu thau B
19 | Két hop vén chuyén hang 2 chidu (N¢i dja) B
20 | Tiét kiém NPL K10 B




CN Bao bi khai thac thém khach hang mdi T-concept,

2! | Viét Théi, Vinatex. LGG, Hai Chéu B
Tra luong chinh x4c va c6 hiéu qua viéc bdo ning suat
22 i A S ATl ) B
theo don gia san phdm cia cat va hoan thién
Giai quyét ché d6 nhiing trudmg hop khé cho NLD (Tir
23 B
2007)
54 | Thuc hién DG khach hang 108 lan (khdng nim trong B
ke hoach 34 lan) dat két qua 100%
Phéi hop Panh gida TNXH, thyc hién dénh gia LABs
25 | (an toan x4y dung, phong chéng chay nd, antoandién) | B
Pai Ttr va Phi Binh
Téi c4u triic md hinh, co cau TC chi nhanh Bao bi va
26 | thay dbi tu duy, phuong phép lam viéc cta xuéng In | B
gitip thic dy ning sudt LD, 6n dinh tdm ly NLD
27 | Phat trién thanh céng hinh in dép néi khach hang PHB | B o
28 Validate Phong Lab tu chu Level 3 (Max level voi B ;Fﬁ?_af’_iz\
90% PP test KH Decathlon) C UNG
29 Thyuc hién ’6'7 PG khach hang ty 1€ dat 99%, tang B  PHAN DAL
13,6% s0 v4i ndm 2021 THUONG
30 | Giatri t'{ét kiém sau kbi thuong thao B 3 TNG
31 | B truyén dong mdy sy chay ban ’ i B Thudng lan 2 et
Xay dung tir dién ning luc, phuong phap cham diém T R
32 | 74 DG neng luc (Khéi ohin = - Thirimpian2
33 | My cip & xau thé bai TD B Thuéng lan 2
34 | Hé théng lam mat méang thdi PE B Thudéng lan 2
35 | Phat trién vt tu don PP Samsung B Thudng l4n 2
36 | Gom cont hang tiét kiém CP (Qudc t&) B Thudng lan 2
Validate trung tdm phat trien méau Development it
37 | Center dhu tié tai VN, KH: DCL ’ = Tlwimgln
38 | Lip dat hé thdng thu hoi bdng hit mép may carding B Thuéng ln 2 /f—::
39 | Bing tai chuyén hing B Thudng ln 2 —%
40 | Xe dién phét hang cho Xudng Cit B Thuong l4n 2 “\f- TY
41 | APP Nhip liéu tién db cét C PHAN DAL
42 | Nang cép kho dix liéu TKC e L THUONG |
Xdy dung APP Ky thudt cong nghé: TNG
43 | - K1em tra cai tién va ing dung TBCN C e .
- Kiém tra thao tac
Néng cip phan mém K§ thuét: Nhin xét mau, bién ban
44 | hop PP, PP comment, PP meeting, cac bdo céo lién| C
quan
45 | Pit vat tu tu dong C
46 | Du én Timeline mi hang c
Module Xuét- nhap BTP in, théu link tu déng tir may
47 | % C
dén phu trg
48 | Module Quan ly hoan thién (&
49 | DG nha cung cip &
50 | Béo cdo phan tich chi s6 QTKD C
51 | Nangcip module APP kiém hang Inline/Endline C
Nang cdp két ndi phan hé XNK va phén hé thanh toén
52 | el A C
cia phdn mém K& toan
53 | Néng cép chirc ning QL xe ca €
54 | Caitién tinh ning b tru tu ddng trén may LT &
55 | May dinh méc sir dung ultrasonic C
56 | Cai tién tu dong hoa tai Kho Thanh pham e
57 | May In tu dong &




58 | DG nang luc (Khdi KD) C

59 | PG nang lyc (Khéi KHSX) %

60 | Pat Doanh nghiép uu tién XNK c

61 | Nang cip App kiém tra thiét bi PCCC e
Trién khai app "Y tudmg vang" t6t ndm 2022 (Thu thép

62 e 5 c
dugc 544 y tudng vang)
Dao tao, PG ning luc thiét ké 3D cho NV TK toan

63 €
TNG

64 | Phat trién thiét ké thanh cong khach hing S Oliver &
Giai thudng cta nim- Sologonac small game 2022
trén tap chi sin bin ndi tiéng ciia Phap " Connaissance

65 &
de la chasse"
MH: 325978+ 326053
Phat trién thanh c6ng m3 hang technique 339423 trugt

66 | tuyét mia AW 23 va nhén dugc phan hdi tich cwc tir | C
ngudi st dung . KH: DCL

67 | Giam CP BG KH (11% so 2021) c

¢g | PG nang luc CBQL khoi CL toan Cty (Skill Matrix) C
- PG, QL ning luc NV Lab ndi bd toan Cty

69 Xdy dung mang ludi duge 10 DG vién nfi bg (Level3) C
(C6 2 dbng chi dugc cip chirng chi clia khach hang)

70 Xdy dung mang ludi dugce 9 giéng vién dao tao ndi bd C
(Level4) duoc khach hang cdp chimg nhén
Lam viée, thuyét phuc LDLD tinh, Céng doan nganh

71 cong thuong, LDLD TP Song Céng, LDLD huyén phu c
binh ho trg chdm lo cho NLD TNG nhén dip thang lao
dong va tét.

72 | Lap fan Page ctia Cty va lam nhidu cac Video G

73_| BQL toa nha TNG Village dugc cu dan dénh gié tot C

Tong

Tdng s6 tién khen thudng 1a:

Piéu 2: Ngudn chi thudng: Trich tir ngudn khen thudng cta Co quan diéu hanh nam
2022

Diéu 3: Céc ong (ba) Pho tong gidm ddc, K& toén truéng, Trudng phong nghiép vu
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